
September	19,	2017	
	
From:		 Chris	Jerdonek,	OSVTAC	Chair	
	
To:		 Open	Source	Voting	System	Technical	Advisory	Committee	(OSVTAC)	
	
RE:	 Agenda	Item	#7	–	Proposed	text	re:	Project	Management	
	
	
Project	Management	
	
[Add	the	following	bullet	after	the	current	bullets.]	
	

• …	
• For	deliverables,	favor	smaller	deliverables	that	can	be	tested	independently	of	other	

components.	For	example,	if	developing	a	software	application,	it	may	make	sense	for	
one	or	more	of	the	underlying	libraries	to	be	delivered	separately	and/or	earlier,	rather	
than	the	application	as	a	whole	being	the	only	software	deliverable.		

	


