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Recommendations

4. Recommendations
4.1. Interim Voting System



4.2. Incremental Approach



4.2.1. Possible First Components

4.2.2. Rationale







4.2.3. Component Details

4.2.3.1. Results Reporter (Software)



4.2.3.2. Vote Totaler (Software)

4.2.3.3. Ballot Picture Interpreter (Software)



4.2.3.4. Central Ballot Scanner (Hardware & Software)



4.2.4. Deployment Strategies

4.2.4.1. Central Ballot Scanner Phases



4.3. Requirements‑gathering

4.3.1. Key Decisions

4.3.1.1. Vote Centers

4.3.1.2. Pre‑printed versus on‑demand ballots, including how selections are
marked





4.3.1.3. Printing unique identifiers on ballots at scan‑time



4.3.1.4. End‑to‑end verifiability

4.4. Requirements

4.4.1. Accessibility

4.4.2. Other

4.5. Project Management



4.6. Open Source



4.7. Procurement

4.8. Software architecture and design

4.9. Software development



4.10. Hardware design

4.11. Documentation

4.12. Security

4.13. Testing

4.14. Certification

4.15. Hardware manufacturing or assembly

4.16. Deployment

4.17. Software maintenance

4.18. Hardware maintenance




