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This is the third report of the Opeon Source Votonn System Techonical Advisory Commitee 
 OSVTAC, or TAC) to the Electoons Commissioon.

Below is a descriptoon of the TAC’s actvites sionce the last report dated Jaonuary 5, 2018. Prior 
reports to the Commissioon are available at htps://osvtac.nithub.io/about.

Meetings

Sionce its last report, the TAC has had four meetonns, all of which were held at 6:00pm at City 
Hall ion Room 421:

• Thursday, Jaonuary 18
• Thursday, February 8
• Thursday, March 8
• Thursday, April 12

The mionutes for these aond all previous meetonns caon be fouond at htps://osvtac.nithub.io/pasts
meetonns.

Funding recommendation

At its March 8 meetonn, the TAC voted uonaonimously to make recommeondatoons1 to the Mayor ion
linht of the oonnoionn budnet process. It recommeonded fuonds be budneted a project lead positoon
at the Departmeont of Electoons, aond for the developmeont of the frst phase of the project. The 
recommeondatoon leter ideontfes fve compooneonts that the TAC recommeonds be developed 

1 http://sfgov.org/electionscommission/sites/default/files/Documents/meetings/2018/2018-03-21-  
commission/OSVTAC_Recommendation_re_Funding_March_19_2018.pdf 

1 Dr. Carlton B. Goodlett Place – Room 48, San Francisco, CA 94102-4634
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frst. Tonether, these compooneonts would allow all votesbysmail ballots to be scaononed, tabulated 
aond audited usionn oonly opeon source sofware. If the November 2016 electoon, more thaon 63% of
all ballots were votesbysmail ballots, so this would allow more thaon half of all ballots to be 
processed by opeon source sofware, with very low hardware aond traionionn requiremeonts 
compared to a full system rollsout.

Oon March 21, 2018, the Electoons Commissioon voted uonaonimously to support the TAC’s 
recommeondatoon leter, aond recommeonded to the Mayor’s ofce aond COIT aon amouont of $4 
millioon ion the 2018s2019 budnet for the frst year of developmeont.

State matching funds proposal

Also at the March 21 meetonn, the Commissioon heard from Treont Laonne, the Executve Director 
of the Califoronia Cleaon Mooney campainon, aon ornaonizatoon that is workionn with state lenislators 
oon a proposal state matchionn fuonds for the developmeont of opeon source votonn compooneonts. 
This proposal would provide fuonds up to $8 millioon, with a 2:1 match for compooneonts fonished 
ion tme to be piloted ion the 2020 electoon, aond a 1:1 match for compooneonts fonished by the 2022
electoon. The $4 millioon amouont proposed for the City budnet could max out these state fuonds, 
for a total of $12 millioon.

Media coverage and presentations

Oon April 1, the Saon Fraoncisco Examioner reported oon the Commissioon’s budnet request aond the 
state matchionn fuonds proposal2. Oon April 5, the Examioner reported that Supervisor Malia Coheon,
the budnet chair of the Board of Supervisors, wrote a leter to the Goveronor aond state 
lenislators ion support of the matchionn fuonds proposal3.

Oon March 25, TAC member Roaon Katouw nave a preseontatoon4 about Saon Fraoncisco’s opeon 
source votonn project at LibrePlaonet, aon opeon source coonfereonce ion Cambridne, MA.

Development of recommendations document

The TAC coontonues to work oon a recommeondatoons documeont that is aimed at providionn 
nuidaonce to the City for developionn aon opeon source votonn system. The documeont is beionn 
developed iteratvely aond ion public view oon GitHub ion the same way that opeon source projects 
are developed. The curreont versioon of the documeont is ioncluded at the eond of this report as aon 
atachmeont, aond future updates caon be fouond oon TACss website here: 
htps://osvtac.nithub.io/recommeondatoons.

2 http://www.sfexaminer.com/open-source-voting-sf-may-require-match-state-local-funds/  
3 http://www.sfexaminer.com/state-funding-proposal-open-source-voting-gains-support/  
4 Slides: https://github.com/catrope/sf-open-source-voting-talk/blob/libreplanet-2018/slides.pdf

Video: https://media.libreplanet.org/u/libreplanet/m/san-francisco-s-free-software-voting-system/ 
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Ion the frst four moonths of 2018, the TAC added recommeondatoons to this documeont coonceronionn 
anile developmeont, the use of user stores, Remote Accessible Vote By Mail  RAVBM); added 
compooneonts for ballot batch maonanemeont aond audit support; aond feshed out the “key 
decisioons” sectoons aond its lists of pros aond coons for various choices.

Startonn with the December 14, 2017 meetonn, aononotatoons were added to each sectoon of the 
recommeondatoons documeont iondicatonn ion which meetonn the latest modifcatoons to that 
sectoon were approved.
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