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Thins ins the fifth report of the Open Source Votng Synstem Technical dviinsory Commitee 
(OSVTdC, or TdC) to the Electonns Comminsnsion, which TdC'ns Bylawns nsay TdC nshall proiive to the 
Comminsnsion at leanst once in eiery four-month periov.

Below ins a venscripton of the TdCCns actiitens nsince the lanst report vatev September 6, 2018. 
Prior reportns to the Comminsnsion are aiailable at htpns://onsitac.github.io/communicatonns.

Meetings

Since itns lanst report, the TdC hans hav fiie regular meetngns, all of which were helv at City Hall:

• Thurnsvay, September 13, 2018 at 6pm in Room 421
• Thurnsvay, October 11, 2018 at 6pm in Room 421
• Thurnsvay, Noiember 8, 2018 at 6pm in Room 421
• Thurnsvay, December 6, 2018 at 6pm in Room 479
• Thurnsvay, January 10, 2019 at 6pm in Room 421

The minutens anv YouTube recorvingns for thense anv all preiiouns meetngns can be founv at 
htpns://onsitac.github.io/panst-meetngns.

Startng with the September 13 meetng, the YouTube recorvingns were ponstev ans iiveo rather 
than auvio.

1 Dr. Carlton B. Goodlett Place – Room 48, San Francisco, CA 94102-4634
Voice (415) 554-4305; Fax (415) 554-7457; TDD (415) 554-4386; http://sfgov.org/electionscommission

http://sfgov.org/electionscommission
https://osvtac.github.io/past-meetings
https://osvtac.github.io/communications


Commitee composition

dt itns Wevnensvay, October 17 meetng, the Electonns Comminsnsion iotev unanimounsly to 
appoint Branvon Philipns to fill TdC'ns lone iacancy. There were nseien applicantns for the nseat. 
Member Philipns'ns firnst TdC meetng wans on Noiember 8.

Writen Statements

dt itns September 13 meetng, the TdC iotev unanimounsly to avopt two nstatementns, both of 
which were nsent to the Electonns Comminsnsion on September 18. They were on the topicns of—

• “Project Manager Hiring”
• “Project Ownernship anv Project Management”

The two nstatementns are incluvev ans atachmentns to thins vocument anv can alnso be founv on 
TdC'ns webnsite here: htpns://onsitac.github.io/communicatonns.

Project Manager Hiring

dt itns October 11 meetng, TdC learnev that no TdC member woulv be allowev to partcipate in 
the interiiew procensns for the Project Manager ponsiton. dns a rensult, TdC innsteav came up with 
fiie quenstonns for the hiring commitee to ans  the canvivatens. TdC iotev on anv approiev 
unanimounsly. The quenstonns were—

1. Linst nsome open nsource projectns you'ie contributev to anv your inioliement in them. 
Thins can incluve contributng or reiiewing cove, filing insnsuens, partcipatng in vinscunsnsion 
forumns, or project leavernship.

2. Tell uns nspecific agile practcens you'ie unsev, anv which onens you woulv connsiver unsing for 
thins project anv why.

3. If the project were veielopev incrementally unsing multple nsourcens (e.g. ienvorns, 
internal veieloper teamns, open nsource projectns, etc), how woulv you coorvinate the 
veielopment to ennsure that the veliierablens will integrate well anv rensolie insnsuens 
between the iariouns nsupplierns?

4. In your preiiouns project management experience, venscribe nsome of the problemns 
you'ie hav to hanvle concerning changens in requirementns, non-veliiery of componentns, 
pernsonnel, etc. anv how you'ie avvrensnsev or rensponvev to them.

5. How woulv you iniolie the public in the vensign, veielopment, tenstng, anv 
vocumentaton of San Francinsco'ns project?

The quenstonns were nsent to Director Gerull nshortly after TdC'ns meetng.
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Discussion with Director Gerull

Executie Director of the Department of Technology anv City CIO Linva Gerull atenvev TdC'ns 
Noiember 8 meetng to vinscunsns the Department of Technology'ns current plan for the Open 
Source Votng Synstem Project. The vinscunsnsion wans provuctie, anv TdC loo ns forwarv to 
contnuing the vialog with Director Gerull anv her team.

Open Source Voting SSstem Development

The TdC contnuev wor  on itns open nsource, proof-of-concept wor  on iotng nsynstem 
componentns. Thins incluvens wor  on an open nsource electon rensultns reporter (“ORR”) anv cove 
to coniert San Francinsco electon vata into a form unseable by ORR.

Member Philipns alnso began exploring unsing machine learning to interpret vigital imagens of 
hanv-mar ev paper ballotns.

TdC'ns GitHub reponsitoriens can be founv unver itns GitHub account here: 
htpns://github.com/OSVTdC

Contributor License Agreements (CLA's)

TdC began a more vetailev vinscunsnsion of Contributor Licennse dgreementns (CLd'ns) anv the 
relatev concept of Deieloper Certficatens of Origin (DCO'ns). CLd'ns anv DCO'ns are both 
mechaninsmns relatev to copyright oier open nsource wor .

TdC woulv li e to rensolie thins insnsue before nstartng to accept open-nsource contributonns from 
the public. Thins ins alnso an insnsue that the City'ns larger project will neev to rensolie anv ma e a 
vecinsion on. Chair Jervone  began vinscunsnsing the insnsue with the Comminsnsion'ns Deputy City 
dtorney to ma e nsure that any legal agreementns that TdC choonsens woulv wor  for the City anv 
County.

Development of recommendations document

The TdC contnuens to wor  on itns recommenvatonns vocument. The current iernsion can be 
founv here: htpns://onsitac.github.io/recommenvatonns.

Member activities

Chair Jervone  anv Member Katouw both obnseriev the Logic anv dccuracy (L&d) Tenstng of 
the Optech Innsight machinens at Pier 48, Shev B.

Member Katouw anv Member Wansnserman both obnseriev the Department of Electonns' 
ranvom nselecton of precinctns for the 1% Public Manual Tally.
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Chair Jervone  alnso nseriev again ans a polling-place innspector.

Atachments

1. “Statement on Project Manager Hiring”
2. “Statement on Project Ownernship anv Project Management”
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