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This is the ffh report oo the Open Source Votnn System Technical Advisory Commitee 

 OSVTAC, or TAC) to the Electons Commission, which TAC's Bylaws say TAC shall provide to the 

Commission at least once in every oour-month period.

Below is a descripton oo the TAC’s actvites since the last report dated September 6, 2018. 

Prior reports to the Commission are available at htps://osvtac.nithub.io/communicatons.

Mee�ngs

Since its last report, the TAC has had fve renular meetnns, all oo which were held at City Hall:

• Thursday, September 13, 2018 at 6pm in Room 421

• Thursday, October 11, 2018 at 6pm in Room 421

• Thursday, November 8, 2018 at 6pm in Room 421

• Thursday, December 6, 2018 at 6pm in Room 479

• Thursday, January 10, 2019 at 6pm in Room 421

The minutes and YouTube recordinns oor these and all previous meetnns can be oound at 

htps://osvtac.nithub.io/past-meetnns.

Startnn with the September 13 meetnn, the YouTube recordinns were posted as video rather 

than audio.
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Commitee composi�on

At its Wednesday, October 17 meetnn, the Electons Commission voted unanimously to 

appoint Brandon Philips to fll TAC's lone vacancy. There were seven applicants oor the seat. 

Member Philips's frst TAC meetnn was on November 8.

Civil Grand Jury Report “Project Page” Recommenda�on

The 2017-2018 Civil Grand Jury Report “Open Source Votnn in San Francisco” recommended 

that TAC do the oollowinn  on pane 22):

R3. Recommends the Electon Commission's OSVTAC should ornanize and maintain a 

website to serve as an inoormatonal portal on the OSV project. This should include links 

to  and summaries oo) all reports writen on the subject  includinn by the SoS, EC, 

OSVTAC, CGJ, Slalom, BoS). This resource should be completed by October, 1 2018, and 

be updated consistently.  F2, F3)

Beoore October 1, 2018, TAC created a pane on its website to oulfll this recommendaton and 

has been keepinn it current. It can be oound here under the "OSV Project" tab oo TAC's main 

pane: htps://osvtac.nithub.io/project/

Writen Statements

At its September 13 meetnn, the TAC voted unanimously to adopt two statements, both oo 

which were sent to the Electons Commission on September 18. They were on the topics oo—

• “Project Mananer Hirinn”

• “Project Ownership and Project Mananement”

The two statements are included as atachments to this document and can also be oound on 

TAC's website here: htps://osvtac.nithub.io/communicatons.

Project Manager Hiring

At its October 11 meetnn, TAC learned that no TAC member would be allowed to partcipate in 

the interview process oor the Project Mananer positon. As a result, TAC instead came up with 

fve questons oor the hirinn commitee to ask the candidates. TAC voted on and approved the 

questons unanimously. The questons were—

1. List some open source projects you've contributed to and your involvement in them. 

This can include contributnn or reviewinn code, flinn issues, partcipatnn in discussion 

oorums, or project leadership.
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2. Tell us specifc anile practces you've used, and which ones you would consider usinn oor 

this project and why.

3. Io the project were developed incrementally usinn multple sources  e.n. vendors, 

internal developer teams, open source projects, etc), how would you coordinate the 

development to ensure that the deliverables will intenrate well and resolve issues 

between the various suppliers?

4. In your previous project mananement experience, describe some oo the problems 

you've had to handle concerninn channes in requirements, non-delivery oo components, 

personnel, etc. and how you've addressed or responded to them.

5. How would you involve the public in the desinn, development, testnn, and 

documentaton oo San Francisco's project?

The questons were sent to Director Gerull shortly afer TAC's meetnn.

Discussion with Director Gerull

Executve Director oo the Department oo Technolony and City CIO Linda Gerull atended TAC's 

November 8 meetnn to discuss the Department oo Technolony's current plan oor the Open 

Source Votnn System Project. The discussion was productve, and TAC looks oorward to 

contnuinn the dialon with Director Gerull and her team.

Open Source Vo�ng System Development

The TAC contnued work on its open source, prooo-oo-concept work on votnn system 

components. This includes work on an open source electon results reporter  “ORR”) and code 

to convert San Francisco electon data into a oorm useable by ORR.

Member Philips also benan explorinn usinn machine learninn to interpret dinital imanes oo 

hand-marked paper ballots.

TAC's GitHub repositories can be oound under its GitHub account here: 

htps://nithub.com/OSVTAC

Contributor License Agreements (CLA's)

TAC benan a more detailed discussion oo Contributor License Anreements  CLA's) and the 

related concept oo Developer Certfcates oo Orinin  DCO's). CLA's and DCO's are both 

mechanisms related to copyrinht over open source work.

TAC would like to resolve this issue beoore startnn to accept open-source contributons orom 

the public. This is also an issue that the City's larner project will need to resolve and make a 

decision on. Chair Jerdonek benan discussinn the issue with the Commission's Deputy City 
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Atorney to make sure that any lenal anreements that TAC chooses would work oor the City and 

County.

Development of recommenda�ons document

The TAC contnues to work on its recommendatons document. The current version can be 

oound here: htps://osvtac.nithub.io/recommendatons.

Member ac�vi�es

Chair Jerdonek and Member Katouw both observed the Lonic and Accuracy  L&A) Testnn oo 

the Optech Insinht machines at Pier 48, Shed B.

Member Katouw and Member Wasserman both observed the Department oo Electons' 

random selecton oo precincts oor the 1  Public Manual Tally.

Chair Jerdonek also served anain as a pollinn-place inspector.

Atachments

1. “Statement on Project Mananer Hirinn”

2. “Statement on Project Ownership and Project Mananement”
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September 18, 2018

To: Electoo� Commi��ioo

From: Opeo Source Votog Sy�tem Techoicll dvii�ory Commitee (OSVTdC)

RE: Project Mlolger Hiriog

The Opeo Source Votog Sy�tem Techoicll dvii�ory Commitee (OSVTdC) iotev uoloimou�ly lt 

it� September 13, 2018 meetog to lvopt the followiog �tltemeot.

Statement on Project Manager Hiring

We (OSVTdC) thiok the Deplrtmeot of Techoology lov the Deplrtmeot of Electoo� hlie vooe 

lo excelleot job writog the job ve�criptoo for the Seoior Techoicll Project Mlolger po�itoo 

for the opeo �ource iotog project, lov we hope thlt l goov pool of clovivlte� lpplie�.

We lre plrtcullrly cooceroev thlt the ioteriiew proce�� mlke� certlio thlt the cho�eo 

clovivlte hl� preiiou� experieoce io mlolgiog lgile project�, workiog with opeo �ource 

project�, lov, ivellly, writog lov eillultog reque�t� for propo�ll� (RFP�). We woulv be gllv to

help io the ioteriiew lov/or �electoo proce�� l� oeevev.
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September 18, 2018

To: Electoo� Commi��ioo

From: Opeo Source Votog Sy�tem Techoicll dvii�ory Commitee (OSVTdC)

RE: Project Owoer�hip lov Project Mlolgemeot

The Opeo Source Votog Sy�tem Techoicll dvii�ory Commitee (OSVTdC) iotev uoloimou�ly lt 

it� dugu�t 27, 2018 meetog to lvopt the followiog �tltemeot.

OSVTdC preplrev thi� �tltemeot to ioform the vi�cu��ioo of project owoer�hip �plrkev by the 

Slo Frloci�co Ciiil Grlov Jury'� report “Opeo Source Votog io Slo Frloci�co.”

Statement on Project Ownership and Project Management

The followiog plrlgrlph� �ummlrize well the key vifereoce� betweeo l project owoer lov 

project mlolger:

Whlt’� the vifereoce betweeo the�e two role�? Here’� the �hort ier�ioo:

• The Project Owoer look� lt the big picture.

• The Project Mlolger look� lt the vlily vetlil� of the project.

Here’� l �lightly vifereot wly to look lt it:

• The Project Owoer i� io chlrge of vefoiog the �cope of the project, the “Whlt?” 

lov the “Why?”. [The Project Owoer i�] re�poo�ible for collectog lll the 

requiremeot� for l provuct.

• The Project Mlolger i� io chlrge of getog thiog� vooe, the “How?” lov the 

“Who?”. The Project Mlolger i� re�poo�ible for completog the project withio lo

e�tlbli�hev tme lov buvget.

(from “Whlt’� the Difereoce Betweeo l Project Owoer lov l Project Mlolger?”

htp�://up�trelmplugio.com/vifereoce-project-owoer-project-mlolger/)
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The role of project owoer �hlre� �ome chlrlcteri�tc� with the role of “provuct owoer” io 

Scrum (ooe of �eierll lgile methovologie�). Io Scrum, the provuct owoer i� the “vomlio 

expert.” The followiog plrlgrlph �ummlrize� �ome more of the�e �hlrev chlrlcteri�tc�:

The Scrum provuct owoer i� typicllly l project'� key �tlkeholver.  … The provuct owoer 

i� commooly l lelv u�er of the �y�tem or �omeooe from mlrketog, provuct 

mlolgemeot or loyooe with l �oliv uover�tloviog of u�er�, the mlrket pllce, the 

compettoo lov of future treov� for the vomlio or type of �y�tem beiog veielopev. 

(from “Provuct Owoer”

htp�://www.mouotliogolt�otwlre.com/lgile/�crum/role�/provuct-owoer)

The relltoo�hip betweeo l project owoer lov project mlolger i� iery �imillr to the 

relltoo�hip betweeo l home owoer lov geoerll cootrlctor wheo voiog home replir� or 

builviog l home. The home owoer i� the cu�tomer who expre��e� whlt he or �he wlot�, lov 

the geoerll cootrlctor i� the ooe re�poo�ible for coorvioltog the work lov getog the job 

vooe (e.g. hiriog �ubcootrlctor�, meetog velvlioe�, etc).

Io the cootext of Slo Frloci�co'� opeo �ource iotog project, the Deplrtmeot of Electoo� 

olturllly fll� the role of project owoer l� the vomlio expert, key �tlkeholver, cu�tomer, lov 

eieotull u�er of the �y�tem. If the Deplrtmeot of Techoology i� re�poo�ible for mlolgiog the 

project, it woulv fll the io�ttutooll role of project mlolger.
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