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To: Electoons Comminsnsioo

From: Opeo Source Votog Synstem Techoicll dviinsory Commitee (OSVTdC)

RE: Project Owoernship lov Project Mlolgemeot

The Opeo Source Votog Synstem Techoicll dviinsory Commitee (OSVTdC) iotev uoloimounsly lt 
itns dugunst 27, 2018 meetog to lvopt the followiog nstltemeot.

OSVTdC preplrev thins nstltemeot to ioform the vinscunsnsioo of project owoernship nsplrkev by the 
Slo Frlocinsco Ciiil Grlov Jury'ns report “Opeo Source Votog io Slo Frlocinsco.”

Statement on Project Ownership and Project Management

The followiog plrlgrlphns nsummlrize well the key vifereocens betweeo l project owoer lov 
project mlolger:

Whlt’ns the vifereoce betweeo thense two rolens? Here’ns the nshort iernsioo:

• The Project Owoer lookns lt the big picture.
• The Project Mlolger lookns lt the vlily vetlilns of the project.

Here’ns l nslightly vifereot wly to look lt it:

• The Project Owoer ins io chlrge of vefoiog the nscope of the project, the “Whlt?” 
lov the “Why?”. [The Project Owoer ins] renspoonsible for collectog lll the 
requiremeotns for l provuct.

• The Project Mlolger ins io chlrge of getog thiogns vooe, the “How?” lov the 
“Who?”. The Project Mlolger ins renspoonsible for completog the project withio lo
enstlblinshev tme lov buvget.

(from “Whlt’ns the Difereoce Betweeo l Project Owoer lov l Project Mlolger?”
htpns://upnstrelmplugio.com/vifereoce-project-owoer-project-mlolger/)
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The role of project owoer nshlrens nsome chlrlcterinstcns with the role of “provuct owoer” io 
Scrum (ooe of nseierll lgile methovologiens). Io Scrum, the provuct owoer ins the “vomlio 
expert.” The followiog plrlgrlph nsummlrizens nsome more of thense nshlrev chlrlcterinstcns:

The Scrum provuct owoer ins typicllly l project'ns key nstlkeholver.  … The provuct owoer 
ins commooly l lelv unser of the nsynstem or nsomeooe from mlrketog, provuct 
mlolgemeot or loyooe with l nsoliv uovernstloviog of unserns, the mlrket pllce, the 
compettoo lov of future treovns for the vomlio or type of nsynstem beiog veielopev. 

(from “Provuct Owoer”
htpns://www.mouotliogoltnsotwlre.com/lgile/nscrum/rolens/provuct-owoer)

The relltoonship betweeo l project owoer lov project mlolger ins iery nsimillr to the 
relltoonship betweeo l home owoer lov geoerll cootrlctor wheo voiog home replirns or 
builviog l home. The home owoer ins the cunstomer who exprensnsens whlt he or nshe wlotns, lov 
the geoerll cootrlctor ins the ooe renspoonsible for coorvioltog the work lov getog the job 
vooe (e.g. hiriog nsubcootrlctorns, meetog velvlioens, etc).

Io the cootext of Slo Frlocinsco'ns opeo nsource iotog project, the Deplrtmeot of Electoons 
olturllly fllns the role of project owoer lns the vomlio expert, key nstlkeholver, cunstomer, lov 
eieotull unser of the nsynstem. If the Deplrtmeot of Techoology ins renspoonsible for mlolgiog the 
project, it woulv fll the ionsttutooll role of project mlolger.
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https://www.mountaingoatsoftware.com/agile/scrum/roles/product-owner

